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The Fairfield Area School Board met on Monday evening, November 8, 2021 at 7:00 p.m. for a Regular Board Meeting. The following members were in attendance: Mrs. Marcy Van Metre, Presiding; Mrs. Lashay Kalathas, Mr.Jack Liller, Mrs. Jennifer Holz and Mr. Matthew DeGennaro and Mr. Travis Jones. Mrs. Lauren Clark, Mr. David Millstein and Mr. Earl Shutt were absent. Also present were Dr. Larry Redding, Interim Superintendent; Brian McDowell, HS Principal; Mr. Justin Hoffacker, MS Principal; Ms. Colleen Rebert, Elementary Principal; Dan Watkins, Special Education Supervisor; Andrew Kuhn, Athletic Director; Kaleb Crawford, Technology Coordinator and Tom Weaver, Business Manager. 
Minutes:
      
A motion was made by Mr. Jones and seconded by Mr. DeGennaro to approve the regular board meeting minutes for October 25, 2021 and unanimously approved by the Board.  (6-0)

Presentations/Reports:

The following individuals are responsible for updating the board on the current operations of their supervised areas. If you would like their full report please follow this link: https://www.youtube.com/playlist?list=PLEPDJP9udALGyQSlPPBEbCvcT-62mW2sY 

· Superintendent 

· Business Manager – Budget / Cafeteria 
· Principals

· Special Education Supervisor

· Athletic Director

· Building & Grounds Supervisor

· Safety Coordinator (once a month) - 
· Student Representatives - 

 Public Comment:  Agenda Items - None
Consent Agenda:

Background: the Board of School Directors presents the following routine operational matters for action.  Items that require special attention may be removed from the consent agenda upon request of a Board member. 

Mr. Lilller requested that item A be pulled from the Consent Agenda for a separate discussion.
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Administrative 
Actions



A.
Tabled a Use of Facilities Request from Candace Ferguson-Miller and the Fairfield Youth Wrestling to use the Wrestling Room and High School Gym on Sundays beginning January 9, 2022 through April 3, 2022.  




Background:  Fairfield Youth Wrestling is trying to change leagues and need to request Sunday usage in the event that they host tournaments. Currently, they do not have a schedule because they have not officially joined the new league, however, the new league requires tournaments be held on Sundays. Sunday’s will allow them to reschedule easily without needing to go through the board approval process in the event there is weather or illness related reasons for moving the tournaments.
            
B.
Approved a resolution granting permission for the Interim Superintendent to use electronic signatures for authorized grants.


Budget
C.
Approved the addition of Donna Jean Coleman and Belky Vazquez-Oritz to the van / bus driver list for the 2021-2022 school year.  Jacoby Transportation is the contractor.  

Personnel
D.
Approved the removal of Patricia Strayer and Tammy Clarke from the Support Staff Substitute List K-12.


E.
Approved supplemental contracts for the following individuals as coaches / advisors for the 2021-2022 school year with salary per the Collective Bargaining Agreement. 




Megan Horrell




MS Ass’t Girls’ Basketball Coach
   $2,045




Dylan Ferguson




MS Head Wrestling Coach

   $2,545

     
F.
Approved the employment of Jennifer Bowie as a temporary part-time Elementary Special Education Aide for the 2021-2022 school year with salary and benefits per the Support Staff Policy.

G.
Approved the employment of Trudy A. Patterson as a part-time Elementary Food Service Worker for the 2021-2022 school year with salary and benefits per the Support Staff Policy.

H.
Approved the employment of Katherine M. Ferguson as a full-time Middle School Science Teacher with salary and benefits per the Collective Bargaining Agreement effective November 9, 2021 pending all certification and paperwork is complete. (Step 1)
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I.
Granted permission for the Interim Superintendent to extend an employment offer to a Special Education Teacher candidate prior to the December 6, 2021 board meeting with final approval by the Board at the December 6, 2021 board meeting.

Following a motion by Mr. DeGennaro and a second by Mrs. Holtz, Items B through I on the Consent Agenda were approved. (6-0)

Following a discussion on Item A, Mr. Liller moved with a second by Mrs. Van Metre to table the request to the December 6th meeting to allow for additional information to be gathered regarding the Facility Use Policy and applicable costs.  Motion carried (6-0).
Other Discussions Items:  

A.
Rejected a Memo of Understanding between Fairfield Education Association and Fairfield Area School Board for the addition of a supplemental paid position – High School Backstage Manager.

Mrs. Van Metre moved to reject the additional supplemental position with a second by Mr. Jones.  A discussion followed with a motion to table the matter by Mr. Liller and a second by Mr. DeGennaro. The motion to table failed on 3-3 vote.  After further discussion, the initial motion to reject the additional position was approved on a vote of 4-2.

B.
Tabled a Memo of Understanding between Fairfield Education Association and Fairfield Area School Board to hire a temporary Elementary Interventionist for the 2021-2022 school year. 


After a discussion, the Board tabled Item B until the December 6th meeting following a motion by Mr. DeGennaro and a second by Mr. Liller. (6-0).
Other Discussion Items: - (No action to be taken)

A.
Guidance on Use of Procurement Cards – 

Business Manager, Tom Weaver, reported to the Board the existence of the Procurement Card Policy under the 600 Section on Finance, specifically policy #625.  He indicated the policy is being followed and only the appropriate staff are using the cards
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Mr. Liller requested the Administration be prepared to provide clear guidance to                     parents and the public when the relaxation of the Mask Mandate goes into effect on January 17, 2020 as recently announced by Gov. Wolf.  
Public Comment: – (3 min. each / 30 min. max) -  None

Adjournment:


The meeting adjourned at 8:20 p.m. following a motion by Mrs. Van Metre and a second by Mr. DeGennaro and unanimously approved by the Board. (6-0)
Respectfully Submitted:

Mrs. Marcy Van Metre



Mr. Tom Weaver, Business Manager
Board President




Board Recording Secretary

____________________________

______________________________

